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Regenerative Hospitality
How this started? 



Where it All Started?



Tourism: An Extractive System



The degenerative industrial design
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“The most important thing in regeneration is

regenerating our capability as humans to 

assume our proper role on the planet”

Bill Reed for “Regenerative Travel Principles for Hospitalit”, Regenerativetravel.com



Net Zero -vs- Net Positive



“Net positive companies propose solutions rather

than wait for (or complain about) regulations that

tell them what to do. The system is healthier and 

stronger for their efforts”

Polman, P. and Winston, A. (2021) The Net Positive Manifesto. Harward

Business Review. https://hbr.org/2021/09/the-net-positive-manifesto



What Regenerative Hospitality IS NOT 

Regeneration is not Sustainability on Steroids. 

• no regenerative metrics or measurements or scales. 

• no checklists / no standards 

Regenerative hospitality should not be considered as a replacement for sustainability, 

and it is misguided to perceive it in such a manner.

Rather it is a paradigm shift

• if the objective of the hospitality industry is to reach net-zero impact, regenerative

properties are looking for an active contribution towards the natural ecosystem, 

the social ecosystem and the relationship between host and guest; this is the 

paradigm shift: from net-zero impact to net-positive impact. 

https://www.hotelyearbook.com/article/122000314/regenerative-hospitality-what-it-is-

what-it-is-not-what-it-might-be.html



What IS Regenerative Hospitality

Regenerative Hospitality sees accommodation businesses as the 

agents of change at the destination level: hotels and other type of 

accommodations are here conceptualized as building blocks of the 

destination system that could stimulate a net-positive impact on the 
wider destination. 

Two concepts are essential to generate a better understanding of 

regenerative hospitality:

- The Regenerative Mindshift

- An Ecosystems Approach

https://www.hotelyearbook.com/article/122000314/regenerative-hospitality-what-it-is-

what-it-is-not-what-it-might-be.html



The Elements of Regenerative
Hospitality

is the outer hospitality layer with the natural and social

ecosystem (Inversini et al., 2023); in these layers hotels engage a

with net-positive orientation both towards natural ecosystem (i.e.

regenerative farming and agriculture etc.) and towards the social

fabric ecosystem (i.e. inclusivity, marginalized support etc.).

is the inner hospitality layer with the relational and experiential

ecosystems (Inversini et al., 2023). The net-positive orientation

towards the place has an impact also in the inner layer that is the

one promoting host-guest relationships with the co-creation of

authentic – and often transformative – experiences involving

both the nature and the community.
Inversini, A., Saul, L., Balet, S., & Schegg, R. (2024). The rise of regenerative 

hospitality. Journal of Tourism Futures, 10(1), 6-20.



Our Regenerative Hospitality Journey

https://regenerativehospitality.org/projects/



Lesson Learnt 

Food & Hospitality 

Traditions Narratives 

Quality & Exceptional 

Experiences Narratives

Community Narratives 

Farms & Nature Narratives 

Nature Narratives 

#1
“Regeneration” does not 

really exist in consumers’ 

online narratives but…

Inversini, A., Talhouk, S. and Daou, A. (2024). Regenerative Hospitality: The Case of Rural 

Lebanon. EuroChrie 2024. 
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Lesson Learnt 

#2
Regeneration is purpose 

driven business

https://fogoislandinn.ca/



Lesson Learnt 

#3
Regeneration departs 

from sustainability but is 

a personal mindshift
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https://www.instagram.com/maasserdonkeyfarm


Lesson Learnt 

#4
Regenerators “BELONG” 

to their community and 

their natural environment 
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https://www.instagram.com/cezar_projects/


Lesson Learnt 

#5
“Nature First” mentality: 

nature is driving and 

there is a sense of deep 

spiritual connection.
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Lesson Learnt 

#6
Community is THE 

richness, therefore we 

nurture it.



Lesson Learnt 

#7
Authentic systemic 

regeneration stems in 

transformative 

experiences. 
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So…Can We Foster Regeneration?
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regenerativehospitality.org 

https://www.instagram.com/maasserdonkeyfarm
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